Workgroup/Coordinating Conference Chairs

and Statewide Program Directors Meeting

September 26, 2006

Holiday Inn, Capitol Plaza
300 J Street, Sacramento

Telephone:  916-446-0100

DESIRED OUTCOMES
· Understanding of the ANR resource allocation process

· Understanding of role of workgroups/coordinating conferences and statewide programs in resource allocation process and identification of next steps. 
· Confirmation of purpose of workgroups/coordinating conferences
· Understanding of the opportunities for workgroups/coordinating conferences and statewide programs relationships with other ANR units.

· Clarification of administrative issues including funding and expenditures.

· Identification of elements of good annual report
· Understanding of the statewide program five-year review process

AGENDA
10:30 am
 Welcome/Plan for the Day




Program Leader Bill Frost
10:45 am

ANR Resource Allocation Process



Associate VP Rick Standiford

11:00 am

Workgroup /Coordinating Conferences 


Program Leader Tim Paine


and Statewide Programs roles

· Engagement in resource allocation process

· Feedback on resource allocation issues
11:45 am

Program Area Small groups




Program Leaders



(begin discussion of next steps in resource 



allocation process – continue through lunch

12:00 noon
 
Lunch (in Program Area small groups)
 1:00 pm

Workgroups Overview/Purpose



Program Leader Maxwell Norton
  1:15 pm

Workgroup/Statewide Programs Administrative Issues
Program Leader Karen Varcoe
· Central Administrative Support
· Budget/Expenditures

· Workgroup Reports 
· Evaluation of Workgroup Process

· Questions/Answers 




 2:15 pm

Statewide Program Five-Year Review Process

Program Leader Bill Frost
 

 2:45 pm

Meeting Evaluation (“+”/”++”)




Director Pat Day





 2:55 pm

Wrap up 






Program Leader Bill Frost
 3:00 pm
Adjourn 
