anr statewide programs five year reviews

page 2

ANR Statewide Programs Five-year Reviews
Recommended by Program Council – November 9, 2005
Purpose:   
To review and assess the productivity, effectiveness and efficiency of the statewide program’s activities and impacts of the past five years and to determine the appropriateness of the program’s strategic plan for the next five years and its continuation as an ANR statewide program.
Statewide Program 5-year review process:
· Program leaders develop five year review schedule for all statewide programs and update schedule regularly.
· Statewide program director makes a pre-5-year review presentation to Program Council.
· Program Council assists in framing the overall review process and review questions after the pre-review presentation.
· The program leader receives input from statewide program director regarding the charge and ad hoc committee nominations (ad hoc committee to involve non ANR members as possible and appropriate).
· The program leader consults with the associate vice president in developing the overall plan for the review.
· The program leader charges the review committee to initiate review process and submit final report and recommendations to program leader.
· The ad hoc committee submits final report to the program leader.  Full report and recommendations will be posted for Program Council members’ review on Program Council website.
· The statewide program director reviews the committee report, and if appropriate/desired, shares it with the statewide program advisory committee,  prepares a joint response to the review report/recommendations and submits the response to the program leader.

· The program leader presents committee recommendations to the Program Council and receives feedback on appropriateness of the plan and continuation of the statewide program. 
· The program leader submits the final report with Program Council  recommendations to the associate vice president.
· The associate vice president makes final decisions on the recommendations and transmits them to statewide program director.

5-year program review criteria
Does the statewide program:  
· Have a mission statement and strategic plan that are relevant and responsive to ANR critical issues?
· Serve as a mechanism for integrating the efforts of campus and county-based ANR personnel?
· Identify impacts on public policy and/or practice?
· Effectively interact with other programs within and outside ANR with related missions, without significantly duplicating the efforts of those programs?
· Have a clearly identified and appropriately broad clientele for its outputs and activities, and an effective mechanism for assessing the needs of that clientele?
· Engage in public outreach activities to transfer knowledge to that clientele?
· Generate an appropriate quantity and quality of scientific, professional, and general publications?
· Effectively compete for extramural funding to leverage its ANR funding?
· Participate constructively in the process of identification and prioritization of ANR critical issues?
· Manage its competitive grant process (if any) effectively, and with appropriate accountability for deliverables?
· Have effective leadership and management structure?
· Have effective internal communications and coordination of the efforts of key personnel?
· Have administrative procedures that satisfy ANR standards for accountability with respect to resources and funds?
