
Workgroup/Coordinating Conference Chairs/
Statewide Program Directors/REC Directors Meeting

November 6, 2007
Doubletree Hotel
2001 Point West Way, Sacramento

Telephone:  916-929-8855
DESIRED OUTCOMES
· Understanding of the ANR budget allocations overview
· Understanding of the ANR commitment to support of current ANR academics
· Understanding of ANR commitment to the hiring of additional academics in the face of impending retirements in the next 5-10 years.

· Understanding of the rationale and schedule for on-going program and administrative reviews
· Feedback on potential ways to better delivery of ANR programs, strengthen the research-extension continuum, and achieve administrative effectiveness to guide ANR leadership in resource allocation decisions.
· Understanding of administrative policies for workgroups/continuing conferences, RECs and Statewide Programs

AGENDA
10:00 am
Welcome/Introductions




Asst VP-P Barbara Allen Diaz

Plan for the Day
10:20 am
ANR Resource Allocation Principles



 Asst VP-P Barbara Allen Diaz

11:20 am
Move into program area/REC groups and lunch
11:30 am
Program Area REC Directors Groups 



Maxwell Norton, Ag











 Productivity Program Leader


Workgroup /Coordinating Conferences/






Statewide Programs roles in

· Position identification

· Identification of programmatic needs/gaps

· Identification of emerging issues


(Box lunches will be available)

1:00 pm
General Session





Lucia Kaiser, HR Program











Leader


Group reports


Summary of groups’ feedback
 1:45 pm
Break
  2:00 pm
Table Groups discussion 




Marylynn Yates

  Feedback on

· More effective ways to deliver ANR programs

· Mechanisms to strengthen the ANR continuum

· Ways to streamline/achieve administrative efficiency
3:00 pm
Group Reports






Tim Paine, Ag Policy/Pest Mgt Program Leader

 3:40 pm
Administrative Issues/policies




Bill Frost

 3:55 pm
Wrap Up/Next Steps





Asst VP-P 
 
Meeting evaluation (“+”/”++”)





 4:00 pm
Adjourn 
