ANR Workgroup Review
AVP Rick Standiford has convened a committee to review and assess the productivity, effectiveness and efficiency of workgroup activities and impacts for the past seven years and to assess the appropriateness of continuation of workgroups for the next five years.  This is a similar process as is conducted for ANR statewide programs on a five year cycle.

The committee has been charged with determining if workgroups have achieved the objectives outlined in the framework for ANR workgroups.  Specifically, have they:

· Provided a central point for the planning and conducting of research and extension activities?
· Provided a primary mechanism for accomplishing high-priority research and extension goals?
· Provided grassroots leadership for statewide program development?
· Brought together AES and CE personnel along with non-ANR partners to work on emerging and continuing issues?
· Generated an appropriate quantity and quality of collaborative scientific, professional, and general publications?
In addition, the committee is to address the questions of whether or not workgroups:

· have objectives and plans of action that are relevant and responsive to ANR’s mission and/or critical issues?
· effectively interact with other programs within and outside ANR without significantly duplicating the efforts of those programs?
· have clearly identified clientele for its outputs and activities, and an effective mechanism for assessing the needs of that clientele?
· engage in outreach activities to transfer knowledge to that clientele?
· have effective leadership?
· have effective internal communications and coordination of workgroup activities?
· have regular meetings that are well attended by membership and provide a valuable forum for interaction?
And
· Has the process for the establishment of new workgroups and the renewal of existing workgroups been effective?
Committee Work
The committee is developing a group of online surveys to be provided to workgroup chairs, workgroup members, and non-workgroup participants within ANR.  In addition, the committee will be conducting a limited number focus group meetings with small groups of ANR personnel and with external stakeholders.

The committee’s report will be completed in the spring of next year.
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